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2 ~ Coopetition or Co-opetition is a neologism coined to describe cooperative!
competition. Co-opetition focuses on cooperation between companies in;

fimperfectly competitive markets.

Examples of coopetition include Apple and Microsoft building closer ties on
software development, and the cooperation between Peugeot and Toyota on

fa new city car for Europe in 2005.
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3 ~ How to Turn Money Into Innovation

iIzttp://www.busfnessweek. comv/innovate/content/nov20006/1d20061114 428152 htm?chan=se
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Eresearch and development spending is on the rise. In 2005, the 1,000
ccompanies from around the world with the biggest R&D budgets spent a:
‘combined total of $407 billion—$20 billion more than the top 1,000 of 2004.

iBut you don't have to read further than the No. 1 spender to realize this isé
3:110 panacea. The company with the biggest R&D budget in 2005 was Fordlt
EMotor Eight billion dollars later and the company is hardly a paragon of
Emnovatlon In other words, money simply can't buy effective mnovatmn

;The list of tOp spenders is one element of the Global Innovation 1,000;
Survey, released on Nov. 13 by the management consulting firm Booz Allen:
EHamilton. The second annual study examines the link between R&D;
fspending and business performance, and it suggests that some long-held§
beliefs about R&D and innovation are wrong: for example, that a bigger:
ER&D budget tends to deliver more patents—a common metric 101‘5
Emeasurmg innovation. In fact, there's no correlation between the number of
;corporate patents and financial performance. And as the Ford examplei
proves, a well-funded R&D engine can take you nowhere. :

EOverall, the Global Innovation 1,000 finds are both promising andi
frustrating. On the positive side, it proves that at least some companies have:
Efound a way to increase the efficiency and effectiveness of their R&DE
Einvestments. "That means we can do better, we can raise that innovationi
effectiveness curve," says Dehoff. "We can build the processes that will get:
§m0re bang for the buck." :

;But while the Global Innovation 1,000 Survey is insightful and provocative,g
Eit 1s maddening in that it raises as many questions as it answers. Fori
Einstance, the research showed that there was no overall "best organizationalf
structure." But is a decentralized model more effective in certain:
iindustries—or, say, for larger co'ﬂ{f;anies—while a lean, highly centralized?
imodel Is better for others? Does the trend of moving R&D to low-casti
countries represent a danger that companies will lose touch with their corei
Econsumers or an opportunity to understand and connect with new ones? |
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